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Database of Good Practice Policies and Initiatives 

Country SLOVENIA 

Level of Outreach  Local, Regional, National 

Supported by   

Field of Interest(s)  construction investment policy, legislation and implementation 

Organisation 

Name of organisation Chamber of Commerce and Industry of Slovenia - CCIS 

Address Dimičeva street 13, 

City /ZIP SI-1504 Ljubljana 

Country SLOVENIA 

E-Mail zgigm@gzs.si 

Website www.gzs.si/zgigm 

Contact Person 

Contact Name Valentina Kuzma 

Telephone  00386 1 5898 242 

E-Mail valentina.kuzma@gzs.si   

Policy/Initiative Data 

Title of Initiative ACADEMY ON THE CONSTRUCTION INVESTMENT 

Partnership details 
Promoter: Chamber of Commerce and Industry of Slovenia CCIS,  Chamber of Construction and 
Building Materials Industry of Slovenia - CCBMIS 

Project Duration 01.01.2018 to  on-going 

Total Budget  

Description  
 

Upskilling project teams working on construction investments (employeers working for public 
sector bodies, at contractors) 
CHAMBER`S OWN TRAINING ACADEMY (UPSKILLING OF CONSTRUCTION ENGINEERS STARTING 
THEIR CAREER OR IMPROVING INVESTMNENT LEADERSHIP) 
Training in seven areas of knowledge by lecturers and international experts 
https://agi.gzs.si/ 

Phases  ONGOING  - the 4th round is just finished, 5th will be in autumn 2020, biannual initiative 

http://www.gzs.si/zgigm
mailto:valentina.kuzma@gzs.si
https://agi.gzs.si/
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Project Details 

Aim 
The aim is to upskill project teams working on construction investments (employers working for 
public sector bodies, at contractors) 

Target groups 
Construction engineers, Lawyers specializing in construction, Environmental engineer, Mechanical 
engineers  and everyone involved in the investment process are invited 

Exchange of 
Experiences 

 

Outcomes 1 To broaden the scope and impact of good and bad investment performance polidy and practices 

Outcomes 2 
Establish competent workforce after completing lectures and workshops which enable monitoring of  
quality of work on construction sites,  effective cooperation on BIM projects, communication skills 
and financial contracts 

Policy/Initiative  

Skill gaps  All are addressed in 7 submodules (7 * 1 full day) + exam 

Mis-matching of 
skills 

All are addressed in 7 submodules (7 * 1 full day) + exam 

Skills-Shortages All are addressed in 7 submodules (7 * 1 full day) + exam 

Training/skills 

Practical workshops, lectures and exam covers seven moduels: Module 1: Spatial and investment 
activity;,  Module 2: Project Management, Strategic Planning and Technical Regulations;,  Module 
3: Public Procurement, FIDIC and Investment Contracts;  Module 4: Design and digitization in the 
investment process;  Module 5: Smart infrastructure and smart building design;  Module 6: 
Communication and Media;  Module 7: Dispute Resolution, Insurance and Project Management 

Career moves To complement and aid skills in order to improve individual's employability  

Mobility n/a   

Other EQF-Level n/a 

Transfer in Europe Transfer of Knowledge 

Entrepreneurship 
Opportunities 

n/a 

Other n/a 

https://agi.gzs.si/vsebina/Modul-1-Prostorska-in-investicijska-dejavnost
https://agi.gzs.si/vsebina/Modul-1-Prostorska-in-investicijska-dejavnost
https://agi.gzs.si/vsebina/Modul-2-Projektno-vodenje-strate%C5%A1ko-planiranje-in-tehni%C4%8Dne-regulative
https://agi.gzs.si/vsebina/Modul-4-Javno-naro%C4%8Danje-FIDIC-in-pogodbe-pri-investicijah
https://agi.gzs.si/vsebina/Modul-4-Javno-naro%C4%8Danje-FIDIC-in-pogodbe-pri-investicijah
https://agi.gzs.si/vsebina/Modul-3-Projektiranje-in-digitalizacija-v-investicijskem-procesu
https://agi.gzs.si/vsebina/Modul-3-Projektiranje-in-digitalizacija-v-investicijskem-procesu
https://agi.gzs.si/vsebina/Modul-5-Na%C4%8Drtovanje-pametne-infrastrukture-in-pametnih-zgradb
https://agi.gzs.si/vsebina/Modul-6-Komunikacija-in-mediji
https://agi.gzs.si/vsebina/Modul-6-Komunikacija-in-mediji
https://agi.gzs.si/vsebina/Modul-7-Inovacije-financiranje-in-mednarodno-okolje

